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SUMMARY 
 
This report follows a policy review and update relating to the management of the 
Cultural Assets held by the authority within the Museum Collection of Boston 
Guildhall Museum. It is an updated version of the Museum Collections Development 
Policy passed by full council in 2012, incorporating the current national guidance 
covering the entire museum sector by its governing body Arts Council. 
 
In addition to meeting the standards and following the National guidance covering the 
entire museum sector, the policy also allows for the collections to meet the council’s 
objectives 
 

1. Prosperity – Attracting people and businesses to the area by raising the profile 
of Boston through key items within the collections, both existing and possible 
future acquisitions.  Allowing for the commercialisation of the site and 
developing our tourism, heritage and cultural opportunities.   

2. People – supporting our role in meeting the wider health & wellbeing through 
the access and use of collections for current and future generations. 

3. Place – supporting Boston as a destination and the interpretation of its history 
to both the local community and businesses, and the wider national and 
international visitors. 

 
The Policy has had some additions to the content as directed by the Arts Council – 
these are visible in red text.   
Our additions and updates in the content are visible in purple. 
All of the text in black is the same content as in the existing policy but please be 
aware that the order of the document has changed in places. 
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RECOMMENDATIONS 
 
1. That Cabinet agrees the document, endorses and advocates the adoption of the 

Policy. 
 

2. That Cabinet delegates authority to the Head of Service, Portfolio Holder and 
Leader to make future changes to the policy. 

 

 

REASONS FOR RECOMMENDATIONS 
 
The existing policy that was endorsed and adopted in 2012 has been reviewed and 
revised in line with Arts Council England recommendations for the entire museum 
sector within England, Wales, Ireland and Scotland. 
 
This policy therefore allows Boston Guildhall Museum to operate within the national 
best practice procedures developed for the long-term care and protection of our 
cultural assets for our local and wider communities, including our national and 
international visitors. Ensuring that the existing collections are managed and 
maintained for the town of Boston. 
 
The adoption of this revised Museum Development Policy will define the strategic 
management of our cultural assets, ethical practices and curatorship of the museum 
collections. 
 
This policy will allow us to consider future possible relevant acquisitions in line with 
national standards, retain our accredited status and allow us be considered as a 
venue for the loan of material and collections from local and national institutions. 
 
 

 

 
ALTERNATIVES CONSIDERED 
 
None 
 
The risk of not adopting this policy would be for the museum to lose Full Accredited 
Status and place it outside the museum management regimes of the museum 
community. This could be harmful for the council’s reputation both locally, nationally 
and internationally.  It could also have the effect of a loss of public confidence in how 
we care for and protect the Cultural Assets that we hold in trust for the publics good. 
It would diminish the relationships we have with other institutions and our ability to 
loan and host exhibitions and display museum objects. 
 
 

 
 
 
 
  



 
1. OVERVIEW OF THE POLICY 
 
1.1 The policy acknowledges its previous title as the Acquisitions and Disposal 

Policy for Boston Guildhall Museum.  
 
1.2 The second page of the policy is an overview as to the applicable body and 

museum and when the subsequent review of the document is due to be 
undertaken.  The Museums Statement of Purpose is recognised and the duties 
of the governing body to the collections that it holds and any future acquisitions 
that it may make. 

 
1.3 The history of the Collections - Each sub section of the collections are 

described – Archaeology, Coins and Medals, Fine Art, Natural History, Social 
History, Ethnographic, Educational/Handling Collections.  Within each 
classification, an overview of the contents is given and at the end of this section, 
an overview to the collections in general is shared. 

 
1.4 Themes and Priorities for Future Collecting – Following on from an overview 

of what the collections comprise of, this section makes statements on what 
should be considered in relation to future collecting; including connections to 
Boston (in line with the councils objectives of promoting place and people), 
ethical considerations, ability to care for items – new and existing, gaps within 
the collections, etc.  This incorporates nationally legal and ethical agreed 
approaches to acquiring new objects into our collections.  See point 1.7 on the 
process of agreeing acquisitions below or point 9 in the Collections 
Development Policy itself for further information on Acquisition. 

 
1.5 Themes and Priorities for Rationalisation and Disposal – In order to 

maintain the care of the collections it is ethically correct to review works held to 
ensure that responsible, curatorial-motivated rationalisation and possible 
disposal of objects occurs to the benefit of the collections.  The reasoning, 
purpose and approach of these reviews is described within these paragraphs. 
Legal and ethical framework guidance is also provided within this section. 

 
1.6 Collecting Policies of Other Museums – We will observe for the best interest 

of collections locally and nationally the policies and statement of purpose of 
other museums. Specific institutions are identified here.  This is to ensure that 
objects will be deposited within the most appropriate collections.  Archival 
Holdings guidance is also provided within this section. 

 
1.7 Acquisition – This section of the Policy discusses new acquisitions and the 

approach for how the decisions will be made – the process and what must be 
taken into account before accepting or refusing a gift/donation/bequest to the 
collections.  It also states what will not be considered or collected – this includes 
the illegal importation of objects, illegal or protected material and human 
remains.  It also considers conditions on other material, which in the main will 
also not be collected.  Exceptions, Spoliation and repatriation of objects or 
human remains is also discussed and advice provided for further legal guidance 



in these areas.  The agreed code of conduct for acquiring material in general is 
recognised. 

 
1.8 Disposal - This section covers the preliminaries, motivation, the decision-

making process, responsibility for the decision-making, use of proceeds of sale, 
disposal by gift or sale, disposal by exchange and documentation of disposal.  
This is an agreed code of conduct for the disposal of material from collections. 

 
 
2. BEST PRACTISE AND VALUE OF AN ENDORSED AND ADOPTED 

COLLECTIONS DEVELOPMENT POLICY 
 
2.1 This policy is a requirement for the museum to maintain our nationally 

recognised Accredited Status with Arts Council England. This status 
demonstrates our professionalism in the care and management of our 
collections and venues that are home to these objects, including Boston 
Guildhall and our off site storage facilities, and incorporates the policies and 
procedures that help us to do that. The criteria and recommendations agreed at 
national level, and applicable to all museums, help us maximise public benefit 
from our activities and are clearly stated and transparent.  

 
 Accreditation of a service delivered on behalf of Boston Borough Council gives 

a confidence and assurance to the public of the care given to the museum 
collections, which reflects on the authority’s commitment to care for our Cultural 
Heritage. Furthermore to have this policy underpinning our transparency with 
the collections that we care for, and any future acquisitions that we may 
consider, this framework, which is ethically and legally recognised, will be of 
value to guide us in our decision-making.  Our accredited status, which this 
document contributes to the maintenance of, will also support our requests for 
the loan of relevant objects from local, national, and possibly international 
institutes – raising Boston’s profile as a destination to local, national and 
international visitors and audiences. 

 
 

 
FINANCIAL IMPLICATIONS 
 
There are no direct financial implications. 
 
The collections will continue to be cared for in line with any existing associated costs.  
By accepting this policy, reasoning behind decision-making will remain transparent 
and clear and protect the council from committing to new acquisitions, which are 
beyond our physical and financial resources to maintain. 
 

 
  



 

LEGAL IMPLICATIONS 
 
There are no legal implications to accepting this policy.  Clear guidance is provided 
within this document however to maintain ethically sound decision making on 
subjects that are controversial and may have legal or protected status within the UK. 
 
The Museum Service is provided under the Act of Parliament 1845 and subsequent 
legislation, provided under the 1964 Public Libraries and Museums Act and the 1972 
Local Government Act. 
 

 

 
ANY OTHER IMPLICATIONS 
 
This policy allows us to recognise and consider our existing resources to ensure that 
a duty of care is maintained at all times; to know our limits and abilities in developing 
and managing the town’s collections. 
 

 

APPENDICES 
 
Appendix 1 – Museum Collections Development Policy 2019 
 

 

 
BACKGROUND PAPERS 
 
No background papers applicable 
 

 

 
CHRONOLOGICAL HISTORY OF THIS REPORT 
 
This is the first time that this Collections Development Policy 2019 has been 
presented for consideration and politely requested to be considered for adoption. 
 

 
 
 
 
 
 
 
 


